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Bottom Line 

Â Your interviews are your investment  

Â Clear, weighted, market requirements are your return 

 

 

Â Getting there: 

Â Preparing Interview Guides 

Â Conducting them 

Â Managing the responses 

Â Ingesting the results 

Â Consolidating the opinions 

Â Getting to clear statements of Need 

Â Assessing, voting and Ranking themé 

 

  ITôS ALL A BIT TRICKY and TIME CONSUMING 
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Bottom Line 

Â Does it really have to be this hard?  
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Bottom Line 

Â Cognition is well respected in Industry for its Requirements 

Definition capability  
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Cockpit Guides You Through Your Interview Process 

Use one of many 

Cockpit templates to 

guide you through  

Interview Guide 

creation and 

response processing. 



Copyright © 2010 Cognition Corporation - http://www.cognition.us 

Interview Guide Preparation 

Step by step 

instructions in 

the template will 

lead you through 

the process. 
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Click on the link and MS 

Word is loaded so you can 

write your interview topics 

and questions. 

Interview Guide Preparation 
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Weôve met with two 

customers so far. 

Now weôre 

importing the third 

interview results. 

Importing Results 
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Summarizing Results 

The Cockpit 

organizes the results 

automatically. Here 

are the customer 

responses grouped 

by question. 
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Looking for Trends 

Slice and dice the 

results by geography, 

etc. Cockpit has a 

built in DataCube tool 

for exploring results. 
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Affinity Grouping 

Step 5. Consolidate 

customer inputs. 

For this, you can 

use any technique 

you like. We have a 

built in ñaffinity 

groupingò tool. 
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Electronic Sticky Notes 

The affinity grouping 

tool is an electronic 

rendition of Sticky 

Notes. The Cockpit 

creates them, and your 

team drags them 

around into groups. 

Interview results on the right 

get grouped into summary 

groups on the left. 
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Consolidated Market Statements 

After learning all you 

can from the 

interview results, 

your key findings 

and bottom line 

market ñstatementsò 

are documented 

automatically. 
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Bottom Line VOC that will Guide Development 

Getting a return on your investment. 

Using another Cockpit template (or your 

own), those market discoveries are 

translated into bottom line VOC that you 

will use to communicate with Engineering. 
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Prioritized and Ranked ï Driven by the Data 

Ranking the VOC is 

a big part of your 

communication with 

Engineering. Step 3 

of this template 

offers a voting 

technique to do this 

efficiently. 


