Bottom Line

Your interviews are your investment
Clear, weighted, market requirements are your return

Getting there:
Preparing Interview Guides
Conducting them n
Managing the responses
Ingesting the results

S Consolidating the opinions
Getting to clear statements of Need
Assessing, voting and Ranking
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Bottom Line

Does it really have to be this hard?
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Bottom Line

Cognition is well respected in Industry for its Requirements
Definition capability

Driving Product Development
with Critical Parameters

Cognition Delivers Active Requirements
Management for the Full Product Lifecvcle

PLM Integration/Product Definition

INTEGRATING THE VOICE OF THE CUSTOMER ACROSS -
THE FULL DEVELOPMENT CYCLE

In gEﬂE:.al zeq nirements management readily deals with a large amount of text e
that precisely defines technical requirements and detailed product specifications. Ju |-.r; 2007 ¢ ’: _fl = ™
But Cogmtlc:-n extends the Cﬂ.l:ln]_'lﬂ.l_'l._ to dvnamically manage the handling of the L
ogginal thought or need that is etplessc—d by the cnstomer or the members of a

macketing organization.

At thus eardly stage, several industnes must track the source of a requirement, its
justification, and any discuszsion that led to its fornmlation. Later, if a change has
to be made and the requirement needs to be re-evalnated, it will be necessary to
remember why the requirement was expressed as it was and the context of the
discussion and marketing approaches considered.

ra\Cockpit » Cognition

Take control.



Cockpit Guides You Through Your Interview Process

'~ Cognition Cockpit - Windows Infernst Explorar

@.— v B M s WL Lo p Q0 WSI T a e X | 7ny )“\'
w o | B dgd . - 8 WO P v T 'ﬁh
Cognition Cockpit Hotel Automated Parking System Google G == % By
Main Menu v Uraft Version (Latest) Search Bilerack e g B
‘ " |
] 'M mibed Autuirales Sacking Sysdwr

» % Miezones ) Hotel Automated Parking System L Bl

b % Mestings €2 Homa Dataix Hotabook Gezicc trame Harkine Toacaanliy Zapore Amtackma~re Fickase Racaarch AL e B

v § Froject Taam Eris

S TR Namre: Hotel Atamated Parking Sysem

= _"u“:“m”__"_ Comments: Lozabons in ower SC countrias, ore o two 1015 D27 CCation
4 L_'_ (. “amer [ Collecion
" select Template Name al
Use one of many
Cockpit templates to
guide you through
2
Interview Guide
. 2 istesiprant

creation and e

response processing. i
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Interview Guide Preparation

Windows Internet Explorer,

@.\-:_/ - |g, http:ffsedana.cogeorp.com/ccS0fRUn. ase V| 2| X | | 2~
W [_@cUgmtiun Cackpit l l B - B - @ - 2rpage - %_, Taals -
Cognition Cockpit Hotel Automated Parking System Google G = 2 e
Main Menu¥ Draft Yersion (Latest) Search Sidetrack Layour My Stuff
InpUts and Voices I Reauirements WL Riska and Failure Modas JIL e Tests | M T e —|
- M Hotel Automated Parking System
» i Milestones Customer Input Collection Q Find text
3 @ Meetings ) Home Details Moteboolk Action Itemns Traceability Reports Attachments History Research Ll = o
3 Project Team =
- El Project Documents by
- Requirements This section will detail the voice collection process for our project. We intend to collect inputs from customers from the different market segmets that have been identified by
b+ [Z] Custemer Input Collection marketing.
» (£ oics of the Customer The market segments that have been identified have been categorized based on the value delivered to them and the cost to serve instead of the buying characteristics.
v [Z] System Descriptions and Data Flows
System Requirements / A Specs The stakeholders in the various segments have been recognized and the survey forms have been modified to ellicit useful responses from each stakeholder.
¢ [E] QFD and Competitive Assessment
7l Lower Level / B Specs . L3
% - E . 1.0 Planning
3 ﬂ Software Requirements Specification
(SRS: from 498) X . X X X X X
» [ Use Cases and Concept Selectian Typically the team will identify areas of need for guidance about products characterists and functions. The team creates a series of topics and questions to use in
g i customer interviews and surveys. For this project the marketing team has already completed this step and we have a completed interview guide to use.
¥ | ) Risk/FMEA and Cost Metrics
¥ | ) Test Plans
b |) System Trace 2.0 Conduct Customer Interviews
+ ] System Breakdown
» [7] Performance Models please click the link below to set up the customer input collection document..
] Edit Interview Guide
3.0 Import customer interviews
Your team has completed customer interviews. Now click on the link below to import the completed interiews into this project. Do this once for each interiew. You
should end up with three interviews listed in the table below.
Ste p by Ste p Import Completed Interviews
= = = There were 0 interviews conducted, 0 questions asked, and 0 discrete "voice inputs” collected.
I I ISt r u Ctl O I IS I n Click on any company to see the details of that interview.
.
tI Ie tel I l p I a-te WI I I 4.0 Review Interview Results
Once your interiews are complete and imported, this section will show all the responses listed by question. This gives your team an easy way to review the responses
e a yo I I t ro u g as they come in from the field. B
IFii} & Local intranet @ ®iww -

the process.

Take control.
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Interview Guide Preparation

f Cognition Cockpit - Windows Internet Explorer

@:‘/ - |§, http:ffsedana.cogeorp.com/ccS0fRUn. ase V| 2| X | | 2~
o o I@Cugn\tiun Cockpit l_l ﬁ - B @ - |ikPage ~ ;';J- Tools «
Cognition Cockpit Hotel Automated Parking System Google = 22 Qg3
Main Menu¥ Draft Yersion (Latest) Search Sidetrack Layour My Stuff

npUts ana Vaices I Faguirements JN_Fisks ana Failure bades TN Ve Tests | o e |

I~ [luf] Hotel Automated Parking System File Edit View Insert Format Tools Table Help
» g Milestones RN = DTN NN W e NS I N - Wer Mee: W= W e, SEE-iS v-@|,ugead!§1-EventTiHe 14 L | =S E . g
» i Meetings E| 1---|---§---|---1‘--l---2‘--l-‘-3‘--l-‘-4‘-‘l-‘-s--‘l-‘-s--‘l-m-T--‘ ~
+ |8 Project Team I

- El Project Documents

* () Requirsments . |HOTEL NAME HERE
[Z] Customer Input Collection -
[£] woice of the Customer

Event Overview
[£] System Descriptions and Data Flows

j System Requirements / A Specs

- v v v ¥

[l QFD and Competitive Assessment

T e MNotilHotels, is a world-wide hotel chain with head-offices in Paris, specializing in low-cost, high valued

= ) . business hotels in city centers around the world. Each hotel has some space for parking, but the

= fg&;ﬁ;;;ﬁ;';mm Sesciicztion : space is often occupied by people working in nearby offices, causing arriving guests not to find space B
Use Cases and Concept Selection . for parking their car near the hotel. In order to secure parking space for their guests, they plan to

) ~ develop an automated parking system that can regulate the use of the limited parking space.

-

) Risk/FMEA and Cost Metrics

»

3

» ) Test PI i
) Test Plans Event Information

(3 System Trace

+ ] System Breakdown - Type Initial Survey
3 D Performance Models Diate: date

m Time time

: Location location

- | B Participant Information

) Name name

- Paosition position

- Department:

2.0 Conduct Customer Interviews

Click on the link and MS
Word is loaded so you can
write your interview topics
and guestions.

Take control.

please click the link below to set up the

M Edit Inteniew Guide

n Corporation -

p://iwww.cognition.us



Importing Results

Windows Internet Explorer,

@:—_/ - |§, http:ffsedana.cogeorp.com/ccS0fRUn. ase v| 4% | | 2=
o o [@Cugn\tiun Cockpit l_l ﬁ - B @ - [ Page - l:} Tools +

Cognition Cockpit Hotel Automated Parking System Google % I@ o L)
Main Menu¥ Draft Yersion (Latest) Search Sidetrack Layour My Stuff

Inputs and voices I Requirements I Risks and Failure Modzs JIL vy Tests | ———|

- M Hotel Automated Parking System

» 1§ Milestones Customer Input Collection Q Find text
b B Meetings ) Home Details Moteboolk Action Itemns Traceability Reports Attachments History Research L = o
3 Project Team X

- El Project Documents
This section will detail the voice collection process for our project. We intend to collect inputs from customers from the different market segmets that have been identified by

¥ | ) Requirements
marketing.

+ [£] Customer Input Collection
v [] woice of the Customer The market segments that have been identified have been categorized based on the value delivered to them and the cost to serve instead of the buying characteristics.
b [E] System Descriptions and Data Flows
b [£] System Requirements / A Specs The stakeholders in the various segments have been recognized and the survey farms have been madified to ellicit useful responses from each stakehalder.
QFD and Competitive Aszessment
Lower Level / B Specs 1.0 Planning

3 j Software Requirements Specification
(SRS: from 498)

* | Use Cases and Concept Selection
¥ | ) Risk/FMEA and Cost Metrics

Typically the team will identify areas of need for guidance about products characterists and functions. The team creates a series of topics and questions to use in
customer interviews and surveys. For this project the marketing team has already completed this step and we have a completed interview guide to use.

» | ) Test Plans /'
» ) System Trace 2.0 Conduct Cus|  Import Survey x

3 D System Breakdown
3 D Performance Models

please click the Ii || |[ Browse...

] Edit Interview

3.0 Import custor,

Your team has go interviews into this project. Do this once for each interview. You

shou dpp wgth

Wedbve met
customers so far.

Import Completed Interviews
There were 2 interviews conducted, 4 questions asked, and 14 discrete "voice inputs” collected.

Click on any company to see the details of that interview.

~
Now weof:
mnsmn MotilHotel Mid Size 9/29/2009 David M Cronin
" Memphis NotilHotel Large Size 9/29/2009 Sam Pickwick
. . .
” I lport” Ig the thlrd eview Interview Results
v
IFii} & Local intranet @ ®iww -

Interview results.
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Summarizing Results

n Cockpit - Windows Internet Explorer |

@.\:_/ - |§, http:ffsedana.cogeorp.com/ccS0fRUn. ase V| 2| X | T | 2~
o o I@Cugn\tiun Cockpit l l ﬁ - B @ - |ikPage ~ ;';J- Toals -
Cognition Cockpit Hotel Automated Parking System Google = o e
Main Menu¥ Draft Yersion (Latest) Search Sidetrack Layour My Stuff
InpUts and Voices I Reauirements WL Riska and Failure Modas JIL e Tests | M T e —|
- M Hotel Automated Parking System
» i Milestones Customer Input Collection Q Find text
3 @ Meetings ) Home Details Moteboolk Action Itemns Traceability Reports Attachments History Research Ll = o
3 Project Team . ] ) ] .
. Click on any company to see the details of that interview. =
- El Project Documents
¥ [D) Requirements Events site Type Date Team Participants
» (E] Custemer Input Collection £ Boston NotilHotel Wid Size 9/29/2009 David M Cronin
v ] Voice of the Customer " Memphis NotilHotel Large Size 9/29/2009 Sam Pickwick
» [£] System Descriptions and Data Flows £ Morth Adams NatilHotel Small size 9/29/2009 Gregor Samsa
b+ [Z] System Requirements / A Specs
v [Z] QFD and Competitive Assessment 4.0 Review Interview Results
[£] Lower Level / B Specs
» [E] Software Requirements Specification Once your interviews are complete and imported. this section will show all the responses listed by question. This gives your team an easy way to review the responses
(SRS: from 498) as they come in fram the field. B
* | Use Cases and Concept Selection
» [ Risk/FMEA and Cost Metrics Shaw results in Data Cube
» () Test Plans Interviews - Topics and Questions
» |J) System Trace
3 D System Breakdown Access
3 D Performance Models Hotel Guests
How will guests enter and exit the lot? Will they use their room key? How many guests (cars) per day to you expect? Are there any special needs access
. issues? What local environmental concerns do you have?
— I I I e C O C kp It Boston NotilHotel
£ | want guests to use their room key for easy in and out
0 e have a lot of elderly guests so the system must be accessible and very easy to use
organizes the results [
& Room keys should get you in and out of the lot any time
- & \We want pre paid parking for guests and non guests, no gate staff
automatical |y Here
= We are a small hotel and have
& want guests to use room
are the customer ton Gzt
Do you expect to allow non guests to park in the lots? Are there any restrictions you want to apply to non guests? Will they pay the same rate as hotel guests?
responses grouped | e
& Allow non guests as long as a paying guest is never refused entry b
IF2i| & Local intranet @ ®iww -

by question.
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Looking for Trends

n Cockpit - Windows Internet Explorer |

@ Lo |g, http:ffsedana.cogeorp.com/ccS0fRUn. ase e | 2| X | | 2~
W [ & Cognition Cockit l l S Ev - B - @ - 2rPage - {0 Took ~
Cognition Cockpit Hotel Automated Parking System Google G = 2 e
Main Menu¥ Draft Yersion (Latest) Search Sidetrack Layour My Stuff
e e T e T e T ——_—— |
- M Hotel Automated Parking System
» i Milestones Customer Input Collection Q Find text
3 @ Meetings ) Home Details Moteboolk Action Itemns Traceability Reports Attachments History Research Ll = o
3 Project Team Print Preview \
- El Project Documents
¥ | ) Requirements
» [£] Customer Input Collection opic [ | Site Type [+ | @ = 5] B oston MatiHotel Mermphiz MotiHotel  Morth Adare MatiHotel 1
+ [E] Voice of the Custorner iccess | =lLarge Size | =lHotel Guests | Fioom keys should get you in and out of the lot any time m 1 f
» [F] System Descriptions and Data Flows \TMT l;vant pre paid parking for guests and non guests, no gate staft ; =
otal
+ £l System Requirements / A Specs ElNon Guests 43 long as a paying guest always gets a spot we will make the 1ot apen to public access 1
v [Z] QFD and Competitive Assessment Tatal 1
[£] Lower Level / B Specs Total 3
- = " = - . 7
» [E] Software Requirements Specification ElMidSize | ZlHatel Guests | want guests to use their room key for easy in and out. !
(SRS: from 498) ‘we have a lot of elderly guests so the spstem must be accessible and very easy to use 1
¥ |5y Use Cases and Concept Selection Total 2
> Risk/FMEA and Cost Metrics ElNon Guests  &llow non guests as long as a paving guest is never refused entry 1
Tatal 1
» | 5) Test Flans Tatal ]
» | ) System Trace El5mall size | =lHatel Gussts ‘W are a small hatel and have very few special nesds guests 1
b D System Breakdown ‘e want guests to use room keys and credit cards so we dont need an attendent 1
2
3 D Performance Models Total -
ElNon Guests  Allow amyone to park in our lots. Guests will pay & slightly lower ate 1
Tatal 1
Tatal 3
Tatal 3 3 3
N = Security = Large Size ElLat Safety At least half the spaces should be coverad for inclement weather 1
e want the shortest walk possible with no stairs from the street level Lot to our labby 1
- . Total 2
ElPayments  Haotel quests will have payment through their room account and their key gsts them in and out 1
I C e a n I C e e Wie want a full ime staff at the exit gate for payments 1
Tatal 2
Tatal 4
Size | ZlLot Safety  Cameras. panic buttones, and wel lit 1
re S u S e O ra Wwie are in a high crime area 2o there must be very good access security 1
] Total 2
- ElPayments  There should be an attendant on duty 24/7 1
Wi need to accept cash and credit cards at the attended gate 1
elC. COCKpIt hasS a :
Tatal 4
- . mall size | =lLat Safsty  We get alot of rain so the walkway to the lobby must be covered as well a3 the whole parking struct 1
‘e want security cameras inside and outside 1 &~
ulit In batacupe 100 @ o
IFii} & Local intranet @ ®iww -

for exploring results.
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Affinity Group

INg

(= Cognition Cockpit - Windows Infernat Explorar

v B M e L s p o WKST Ty ~ 'r!}’/\‘ ‘ . -
&= :ECU.‘LII udgd | B8 = O (SR = P
Cognition Cockpit Hotel Automated Parking System Google G =221 22
Main Menu v Uraft Version (Latest) Feach Sileack ,..r " =¢ r
- lm mibed Autuirales Sacking Sysdwr
» % Miezones  customer Input Collection el
» .s Meatings ) Noma Dataiz Hotahook Gcrce Itame Trazaahiity Raports Sttscamante Hotory Eacaarch (AR &0

v+ § Froject Tesm
* 7] Project Cocuments
v L R rmmein

| Customnzr [nok Celicciian

Aot o the Castemer
= Svstem D2zonphions and Cota Flows
System Requiremants /| 4 Somcs

5 Qro and Competitive Assassmert
=l Lower Leve /O Specs

» T Sofoears Recuirements Specfoatinn
trom 453)

b ) Uke Coata and Corcept Seiction

b RSKSSHMEA and Cost Metrics

5.0 Consolidate customer Inputs o

<) carsfully gates Legrn thinkiog on whast copslibutes o duls grouw snd biribs the sics of w92 goup. The ralionse ful gouprg ¢ dlwent in KJ spectying sbstrzclon
as the gui:lr;. e AW imites el cals ke e vack teas st the botlem of the "laddsr of abstrection” (Figse 7 Tvough gu.u;.ng with olber duta bt teliz
reloted story. K labels move upin abstraction (a5 iluzt-ated by the more gererd phrazez n the red ané blue r‘v:!.ing up the keccer). This is a nght 2rain azzacialion
aztrity. ;'-ﬁnry grewpings ofien allow or encoursge logizal et Bear grounng

Figure 1: The Ladde ol Abslractor

"We don't have control
over our work priorities
and schedules”

Y

Step 5. Consolidate
customer inputs.
For this, you can

use any technique

you like. We have a

bui | t | N
grouping

Concepts, Themes

“Qur project work can be
interrupted, without warning — and
without reliefin our deadlines”

~—

»

“Last week | had to drop my

work on this project to spend 3

days solving a problem related

to aprior (‘completed’) project —

I'm expected fo do that without *

slipping on the current , v
milestone" [“--{\

Examples, lllustrations

0CASS

Farm IWv‘.lnr.l. Iaam . .
( al:f stxa 5 of that & 1 qUEEIrE r anfrtane Ay vy (foups
N} l« agia RI 4 fsif'rarls l\f‘ I n I t y
Arang= groups and idamy Inke Smong Grougs

Witz concuding slstznan and r=lec -

“ ‘ ‘ " I il S incal tranet @ ®umx -
r
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Electronic Sticky Notes

fj Cognition Cockpit - Windows Internet Explorer

5.0 Consolidate customer inputs

'ﬂ’Nu hassle parking access

'g‘j'Guud access for disabled

3 QIWE have a lot of elderly guests =o the system must be accessible and very
easy to use on NotilHotel)

bg :We are a small hotel and have very few special needs guests (North Adams ‘
NotilHotel)

>QtWe want guests to use room keys and credit cards so we don't need an
attendent (North Adams NotilHotel)

- g’ Flexible payment options

]

ton NotilHotel)

| >gi1 want guests to use their room key for easy in and out

| >glRoom keys should get you in and out of the lot any time (Memphis MotilHotel)

>gtWE need to accept cash and credit cards at the attended gate. [ ‘
MotilHotel)

vg’Easy access for all types people (guest or non guest)

3 gtWE want pre paid parking for guests and non guests, no gate staff (Mempl ‘
NotilHotel)

vﬂ’Let as many use the Parking lot as needed

'g‘j'Lat guests and nen guests use the lot

bngE want guests to use room keys and credit cards =0 we don't need an
attendent (North Adams NotilHotel)

3 giAIIDw non guests as long as a paying guest is never refused entry |

NotilHatel) ‘

3 QtAs long as a paying guest always gets a spot we will make the lot open to
public access (Memphis MotilHotel)

3 gtAHDW anyone to park in our lots. Guests will pay a slightly lower rate (North
Adams NotilHotel)

'ﬂ"(:onsider Safety at all times

vQ’Desigh for inclement weather

3 gtWE want the shortest walk possible with no stairs from the street le
our lobby (Memphis NotilHotel)

(a\Cockr

Interview results on the right
get grouped into summary
groups on the left.

[
al
2
&«
=
u

~ (E] Interviews
+[_] 'Access’
] 'Hotel Guests'

[_] 'Boston NotilHotel'

>

‘ gll want guests to use their reom key for easy in and out. [

on NotilHotel) |

‘ giWe have a lot of elderly guests so the system must be accessible and very easy to
use (

n NotilHotel) ‘

| 'Memphis MotilHotel'

‘ SiRnnm keys should get you in and out of the lot any time (Memphis MotilHotel) |

‘ QiWe want pre paid parking for guests and non guests, no gate staff (Memphiz N

(] 'Morth Adams NotilHotel'

‘ giWe are a emall hotel and have very few special needs guests (North Adams NotilHotel)

‘ Q"We want guests to use room keys and credit cards so we don't need an attendent (North
Adams MotilHotel)

~[ ] 'Non Guests'

~[_] 'Boston NotilHotel'

‘ QiAIIow nen guests ac long as a paying guest is never refused entry |

NotilHotel) |

(] 'Memphis NotilHotel'

giAs long as a paying guest always gets a spot we will make the lot open to public
access (Memphis Notil )

Hotel)

*[_] 'Morth Adams NotilHotel'

] 'Security]
~(] 'Lot 5
-

-3

The affinity grouping
tool is an electronic
rendition of Sticky
Notes. The Cockpit

creates them, and your

team drags them
around into groups.



Consolidated Market Statements

Cognition Cockpit - Windows Internet Explorer

=
=

& | http:ffsedona.cogeorp.com/ccS0fRun. ase

E9]i=]]

oo x| 5
W [_@cUgmtiun Cackpit l l - B - = - [ChPage - G Tooks -
Cognition Cockpit Hotel Automated Parking System Google > (B2 28 Oy
Main Menu¥ Draft Yersion (Latest) Search Sidetrack Layour My Stuff
Inpts and vorres [ Reauirernents . Risks an Failure iodzs. [T vy Tests | ————————
- M Hotel Automated Parking System

» & Milestones Customer Input Collection A, Find tex

>@ Meetings ) Home Details Motebook Action Itemns Traceability Reports Attachrents History Research ol @ 4

3 Project Team

- El Project Documents

Run KJ for Inteniew Results
- Requirements

v 2] Customer Input Collection

1.0 Mo hassle parking access
v [E] voice of the Customer

1.1 Good access for disabled
b 5] System Descriptions and Data Flows

- 1.1.1 We have a lot of elderly guests so the system must be accessible and very easy to use (Boston MNotilHotel)

RS ismeni= /A Specs 1.1.2 We are a small hotel and have very few special needs guests (Morth Adams MotilHotel)

Z] QFD and C titive A 14

' ‘J R e~ =essmen 1.1.3 We want guests to use room keys and credit cards so we don't need an attendent (MNorth Adams NotilHotel)
[E] Lower Level / B Specs

v [Z] Software Requirements Specification 1.2 Flexible payment options

(5R5: from 498)

3 Use Cases and Concept Selection

s

1.2.1 | want guests to use their room key for easy in and out. (Boston MotilHotel)
1.2.2 Room keys should get you in and out of the lot any time (Memphis HotilHotel)
1.2.3 We need to accept cash and credit cards at the attended gate. (Boston NotilHotel)

After learning all you
can from the
Interview results,
your key findings
and bottom line
mar k et Nst

are documented

1.3 Easy access for all types people (guest or non guest)
1.3.1 We want pre paid parking for guests and non guests, no gate staff (Memphis MotilHotel)

Let as many use the Parking lot as needed

2.1 Let guests and non guests use the lot

2.1.1 We want guests to use room keys and credit cards so we dont need an attendent (North Adams NotilHaotel)
2.1.2 Allow non guests as long as a paying guest is never refused entry (Boston MotilHotel)

2.1.3 As long as a paying guest always gets a spot we will make the lot open to public access (Memphis NotilHotel)
2.1.4 Allow anyone to park in our lots. Guests will pay a slightly lower rate (MNorth Adams MotilHotel)

0 Consider Safety at all times

3.1 Design for inclement weather

3.1.1 We want the shortest walk possible with no stairs from the street level lot to our lobby (Memphis MotilHotel
3.1.2 At least half the spaces should be covered for inclement weather (Memphis MNotilHotel)

3 #~gafety A\
21 are in &h cr\rm s&re ane veryggood ach secu@ﬂcatcn MotilHotel)

3.2.2 We want security cameras inside and outside (MNorth Adams NotilHotel)

st of additional inputs

~

& Local intranet

@ #Hiow -

automatically.

© 2010 Cognition Corporation - http://www.cognition.us
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Bottom Line VOC that will Guide Development

(a\Cockpit

o

o

{‘? e [@Cugn\tiun Cockpit:

& | http:ffsedona.cogeorp.com/ccS0fRun. ase v| ([ |
l l Fﬁ - B sen - l;‘,"Paga ~ 0 Todls ~

Cognition Cockpit

Main Menu¥

Hotel Automated Parking System
Draft Yersion (Latest)

Coogle @ @ %‘

Search Sidetrack Layout

My Stuff

InpLts and vaices JI|Renuirerments W Riske and Faiure Wades ey T eots | M —

- M Hotel Automated Parking System

3 @ Milestones

3 @ Meetings

3 Project Team

- El Project Documents

¥ | ) Requirements

-

[£] Customer Input Collection
~ [£] Voice of the Customer
3 1.0 Translating Discoveries into Needs
2 2.0 List of Voters
3.0 \oting On Voices
4.0 Rate Voices With An Importance
5.0 Source Documents
6.0 Conclusion

+ [E] System Descriptions and Data Flows

-

j System Requirements / A Specs
[l QFD and Competitive Assesement

-

Lower Level / B Specs

v [Z] Software Requirements Specification
(SRS: from 458)

» | ) Use Cases and Concept Selection
) Risk/FMEA and Cost Metrics
Test Plans
¥ |[T) System Trace
3 D System Breakdown
3 D Performance Models

Q Find text

Voice of the Customer

) Home Details Motebook Action Iterns Traceability Reports Attachments History Research L) = ahr

1.0 Translating Discoveries into Needs

This section describes needs and constraints coming from the internal business and not the end user or customer. This section can be further refined and broken down
into Voice of Business. Voice of Requlatory, Voice of Technology etc. Each voice will be given a 1-100 rating (user specified range) for importance.

Summary Inputs Voices
f.:” Mo hassle parking access [v/ Allow non guests if space permits

[ Optimum service to hotel guests
[ Pay either on hotel bill or separately

[V Userfriendly, minimurm hassle

£¥ Letas many use the Parking lot as [V make operational by July 30, 2011
needed
£ consider Safety at all times [v/ Waximize space usage
g * System must be operational by July 30, [Vl Make operational by July 20, 2011
2011
[Vl Pay either on hotel bill or separately

Getting a return on your investment.
Using another Cockpit template (or your
own), those market discoveries are

IDDHE

translated into bottom line VOC that you

Take control.

Copyrig

will use to communicate with Engineering.




Prioritized and Ranked 1 Driven by the Data

Ranking the VOC is
a big part of your
—| communication with
Engineering. Step 3
of this template
offers a voting
technique to do this

efficiently. \Cogrition




