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Cockpit - a unified model for product development 

Risks  

Mitigations  

Documentation  

Sub Reqs 

Attachments 

Tests  

Action Items  
Parent Reqs  

In a Web 2.0 world,  

requirements should not be isolated. 

VOCs, Hazards, FMEAs, mitigation 

plans, tests, test methods, protocols, 

critical parameters, action items, etc., 

everything can be unified. 



Copyright © 2010 Cognition Corporation ï http://www.cognition.us 

Bottom line 

Â Selecting a Requirements Management tool is tricky 

Â You have many choices 

Â Some are safe 

ÁBeing the oldest 

ÁMost widely installed 

Â Some are client/server 

Â Some are Web-based 

Â Some are tuned for software development 

Â Some are tuned for additional development 

Â Some have module pricing and some a single price 

 

Â Whichever you choose, your users will tell you if you got it right 

Â They will either want to use it or they will avoid it at all costé 

Â If they want to use it, you did well. 

Â If not, you should try again. 
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Introduction 

Â Cognition Cockpit 

Â Web 2.0 Enterprise System 

Â Meets and exceeds baseline INCOSE* Requirements Mgt. standards 
Â Configuration management 

Â Verification and validation 

Â System modeling 

Â Document standards 

Â Import and export  

Â Single System where everything is connected in a Unified Model 
Â Requirements Management 

Â V&V Test Management 

Â Voice of the Customer (VOC)/Needs Management 

Â Risk Management 

Â Critical Parameter and Cost/Affordability Management 

Â Meeting and Action Item Management 

Â Users will want to use it 
Â One intuitive web interface for all functions 

Â Easy to learn and get stuff done 

Â Guided templates for deliverables and process steps 

Â Automatic output of deliverables and generation of trace matrices 

* International Council on Systems Engineering 

http://www.incose.org/
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Requirements Management in the Cockpit 

Like most other Requirements 

Management tools on the 

market, Cockpit allows you to 

import requirements from 

multiple external sources such 

as Excel, Word, XML, ReqPro, 

DOORs, etc. 
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This is a typical Requirements 

Document in the Cockpit. It is a 

dynamic page produced from data in 

the database. It supports requirement 

creation, editing, reviewing, approving, 

markups, spell-checking, etc. This 

format is tabular in style, but you can 

have any format you like. 

Requirements Management in the Cockpit 
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At the top of each document, there 

is an Export command. When 

clicked, the Cockpit produces a 

Word document, identical to the 

ñon-lineò version. Headers, footers, 

table of contents, images, tables, 

etc. are all supported properly. 

Requirements Management in the Cockpit 
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Privileging in the Cockpit is fully 

supported. Pick any item: requirement, 

document, folder, project, etc. and 

select the ñAccess Rights.ò A page will 

appear allowing you to set view, 

modify, delete and other privileges. 

You can also create and manage 

privileges by groups of users. 

Requirements Management in the Cockpit 
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Configuration management is 

supported in the Cockpit. This is true 

at all levels: item, document, folder, 

and project levels. The state transition 

is shown above, but basically, 

versions are baselined and revisioned 

as needed and each time an Approval 

process may be invoked. 

Requirements Management in the Cockpit 
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Visual differencing is also 

supported. Clicking on the ñDiffò 

command at the top of the page 

will open a new window with 

redlines for deleted text, green for 

newly added text, and so on. All 

versions of a document may be 

compared in this way. 

Requirements Management in the Cockpit 


