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Bottom Line 

 Managing Meeting Minutes and Tracking Action Items is not 

rocket science, but it is a pain. 

  Writing them 

  Distributing them 

  Reviewing open Action Items 

  Reviewing prior minutes 

  Tracking new Action Items 

 

 The Cockpit provides an integrated and easy facility for handling 

them. 

 While managing requirements, why not also manage the 

issues and actions items that relate to them. 

 In the end, you can get your minutes out 10 minutes after the 

meeting--instead of 10 minutes before the next. 
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One Click Access to Meeting Information 

Create as many meetings as 

you like and organize them 

in groups and subgroups 

Prepare the agenda as you 

like and email the attendees. 
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Fill out the minutes 

as you go. Create 

action items on the 

fly without 

disrupting your flow. 

Capturing Meetings Minutes is Easy 
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Cockpit never Forgets 

Use our embedded 

GoogleTM search to retrieve 

any of it, anytime. Want to 

find the Meeting Minutes 

where someone talked about 

“salary?”  

Go for it. 
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Action Items and Issue Tracking 

Easily review 

Action Items from 

this and past 

meetings. 
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Group Action 

Items to make it 

easier to talk 

about the ones 

that are most 

critical. 

Action Items and Issue Tracking 
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Exporting Minutes to MS Word 

One click gets 

your minutes 

exported to MS 

Word, so you can 

send them out or 

file them as 

needed. 
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Keeping Track of Progress 

On a person by 

person basis, it is 

easy for team 

members to give an 

update on how things 

are progressing. 
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Supporting your Product Development Process 

Capturing your PDP 

Steps is another way of 

managing your project 

execution, including 

milestones, deliverables, 

entry/exit questions, etc. 
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Cockpit - a unified model for product development 

Need Cockpit Others 

VOC Management X 

Requirements Management X X 

Test Management (V&V) X 

Critical Parameter Mgt X 

Risk Management X 

Functions cannot be isolated; 

department tools cannot be isolated; 

and your requirements cannot be isolated. 

 

The Cockpit is the one system that 

brings them all together—satisfying the needs of 

your hardware, software and process development groups. 

In the end… 

Where, ease of use and 

ease of deployment are 

key: 

• One environment 

• One database 

• One interface 

• One price 

• One installation 

• One partner 
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 Companies need a Single Unified Model that handles all of it – a 
system for capturing, tracing, and managing all the product 
development data of their world. 

 Companies need a Single Unified Model that handles all of it – a 
system for capturing, tracing, and managing all the product 
development data of their world. 

Our conclusion 

Single Unified Model 

Where the “lines” are even more important than the “circles.” 
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Cockpit - a unified model for product development 



Copyright © 2010 Cognition Corporation – http://www.cognition.us 

RIGHT PRODUCT 

QUALITY/PERFORMANCE 

TIME TO MARKET 

COMPLIANCE 

   We address: 

 With the Unified Model, where: 

 Everything is connected  

 Everything is indexed 

 Everything is templated 

Cockpit - a unified model for product development 
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The Cockpit is the go-to place for product development 

A major competitive advantage. 
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Cockpit - a unified model for product development 

Start with a pilot. 

 

Your users will embrace it like nothing you’ve seen before. 

 

Cognition Corporation 

213 Burlington Road, Suite 109 

Bedford, MA 01730 

http://www.cognition.us 

 

sales@cognition.us 

781-271-9300 x241 
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