Bottom Line

Managing Meeting Minutes and Tracking Action Items is not
rocket science, but it is a pain.

Writing them

Distributing them

Reviewing open Action Items
Reviewing prior minutes
Tracking new Action Items

The Cockpit provides an integrated and easy facility for handling
them.

While managing requirements, why not also manage the
Issues and actions items that relate to them.

In the end, you can get your minutes out 10 minutes after the
meeting--instead of 10 minutes before the next.
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One Click Access to Meeting Information
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Create as many meetings as
you like and organize them

Prepare the agenda as you
like and email the attendees.

In groups and subgroups

" Take control.
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Capturing Meetings Minutes is Easy

f Cognition Cockpit - Windows Internet Explorer
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In atrisus id massa convallis aravida vitae quis diam. Sed tellus risus, ultrices ac vulputal

eleifend neque id nisl euismod ut evismod nulla imperdiet

+ MNulla imperdiettempor augue, quis ullamcorper dui bibendum ac.
e Sedvitae risus ut enim hendrerit semper imperdiet eu augue.
+ MNam sed massa et sapien vulputate interdum et non leo.

ACTIONS:

HEW AB Talk to John about dizgram B

Hal Berman

& core Team 07-01-09 Q Find ot
) Home Minutes Action Itemns Motebook Attachments Research N
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-- Core Team 07-01-09 --
MINUTES
Item Agendal/Discussion Chaired By
+ 1. |Review previous minutes Mitch Hayes
+ Lorem ipsum dolor sit amet, consectetur adipiscing elit.
e Sedaliquam malesuada purus, quis euismod urna iaculis at Completed
+ Maecenas quis leo ac neque sagittis tempus.
o Quis euismod urna
o Hendrerit semper imperdiet
+ Nullaimperdiet tempor augue, quis ullamcorper dui bibendum ac.
e Sedvitae risus ut enim hendrerit semper imperdiet eu augue
+ Nam sed massa et sapien vulputate interdum et non lea
ACTIONS:
WEw ATO Check with Vendor on Availahility Mitch Hayes 09/28/09
new A0 Update the development site Fradeep Mady 09/30/0¢
. .
77 s oo i Fill out the minutes

as you go. Create
action items on the

09/01/0

R

Marketing Update
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Take control.
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disrupting your flow.




Cockpit never Forgets
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Action ltems and Issue Tracking
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Action ltems and Issue Tracking
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Exporting Minutes to MS Word
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Keeping Track of Progress
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Supporting your Product Development Process

fj Cognition Cockpit - Windows Internet Explorer
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Cockpit - a unified model for product development

In the end...

Functions cannot be isolated,;
department tools cannot be isolated;
and your requirements cannot be isolated.

The Cockpit is the one system that
brings them all together—satisfying the needs of
your hardware, software and process development groups.

Need Cockpit
VOC Management X
Requirements Management X
Test Management (V&V) X
Critical Parameter Mgt X
Risk Management X

~\Cockpit

Where, ease of use and
ease of deployment are
key:

* One environment

* One database

* One interface

* One price

* One installation

* One partner

FoOOrTCrer)



Our conclusion

Companies need a Single Unified Model that handles all of it —

system for capturing, tracing, and managing all the product
development data of their world.

Single Unified Model I

Product -
Definition - Costs Analysis
nes e Safet HA

Documentation

Fault Tolerance

- e -
Mo d es
Validation g
E—
H Test
sy Protocols °

Verification

Failure
PSS Modes

Meeting Minutes Management, Action Item Tracking, Embedded Googletm Knowledge Search

FMEA

/\CockEaWhere the “lines” are even more important than the “circles.” Ijgm;,m



Cockpit - a unified model for product development

o

Finance

A@ 2
N

Systems
Engineering

Subject
Matter . Standards/
Experts Design Regulations
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Cockpit - a unified model for product development

With the Unified Model, where:
Everything is connected

Everything is templated (a\Cockpit
Everything is indexed

We address:
RIGHT PRODUCT
E—— COMPLIANCE

TIME TO MARKET

QUALITY/PERFORMANCE

(a\Cockpit » Cognition



The Cockpit is the go-to place for product development
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Cockpit - a unified model for product development

Start with a pilot.

Your users will embrace it like nothing you've seen before.
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